
Human capital development project to capture and improve work efforts for a leading 
consumer services

Sector/
Industry ▪ Consumer services and retail company

Problem 
Statement

▪ The client wanted to improve the human capital development, systems, and processes in the company. This included a KPI system, process and 
improvement

▪ Before improvement of this, the client wanted to get a “pulse” of the internal company sentiment, which could help identify areas of improvement

Project 
scope and 
approach

▪ We conducted interviews with employees and identified that employees had low motivation to reach company goals. We identified that “Learning 
and Development (L&D)” was one of the key motivating factors for employees, however employees felt that it was not adequately provided by 
the company

▪ We recommended a L&D plan aimed to motivate employees. we conducted a job redesigning for the client which involved mapping existing roles 
to similar roles in the industry, to identify new responsibilities and skills that are needed for learning and development. This led to career 
progression for employees

▪ Additionally, during our diagnosis phase, using the Expectancy Theory of Motivation, we identified that communication was lacking as 
employees’ efforts were not translated to performance. As such, we developed a KPI incentive structure which included a KPI dashboard that 
managers and employees can use to record and evaluate performance

Outcomes/
Outputs

▪ Increased in workers’ job value 

▪ Redesigned jobs to better support business transformation in the organization

▪ Improved productivity and reduced operating or manpower costs

▪ Enhanced workers’ capabilities and improved career developmental opportunities

▪ Improved wage outcomes of workers



Redesigned employee roles and salary progression plan for an education services 
company according to market benchmarks

Sector/
Industry  An educational services company

Problem 
Statement

 The client wanted to revamp their salary progression plan for all its employees
 The scope involved understanding the market benchmark and the competitive edges that could be capitalised on to differentiate the 

compensation structure that the company offers compared to competitors
 The client wanted to better understand which aspect and to what extent each of the compensation framework could be improved

Project 
scope and 
approach

 We conducted marketing benchmarking and primary research interviews to understand how the client could differentiate its compensation 
structure

 We developed a salary progression plan with proposed basic salary amount, salary increments and bonus package that could help the company 
remain competitiveness in the space

 Additionally, we conducted a job redesigning for the client which involved job enlargement and rotation of various roles to improve the 
performance of the team and to ensure that employees’ skills and tasks are in alignment with the proposed salary

Outcomes/
Outputs

 Improved job attractiveness to the local workforce

 Improved wage outcomes of workers

 Improved productivity and reduced operating or manpower costs

 Increased job satisfaction with facilitation of talent attraction and retention

 Redesigned jobs to better support business transformation in the organization



Job redesign to pivot a media company from traditional print to events and digital 
media

Sector/
Industry  A media/publishing company in Singapore

Problem 
Statement

 The client was looking to pivot from print to events and digital services as publishing is increasingly a sunset industry. To do so, the client 
needed its staff to be able to handle the change

 Our client also wanted to ensure its new digital offering was aligned with the market, and wanted to identify potential new revenue streams as it 
transits from print media to digital media

Project 
scope and 
approach

 We interviewed each of the staff to understand their goals and aspirations for themselves and the company. In the process, we identified 
individuals who could become the core team to lead the change, as well as the team who can assist in the stability of the company. 

 Job roles were expanded and redesigned to reflect the changes, and appropriate training and mentorship were identified.

 We also conducted research to understand the gaps present in our client’s digital capabilities and what the consumers desire and assessed the 
competitiveness of our client’s platform relative to its competitors in the market

 We recommended changes to internal policies (for example, job redesign and talent development) to facilitate their digital transformation and 
changes to the company offerings to capitalise on underutilised assets 

Outcomes/
Outputs

 Redesigned jobs to better support business transformation in the organization

 Restructured non value-added tasks by adding higher value-adding tasks 

 Enlarged worker’s job scope and increased job value



Human capital development project to support new business strategies for a local 
bakery in Singapore

Sector/
Industry  A local bakery in Singapore

Problem 
Statement

▪ The client wanted to strengthen and improve the company’s Human Resource capabilities to support new business strategies through (a) 
identifying and bridging HR policies and processes to improve current recruitment, employment engagement and communication within firm, (b) 
establishing accurate and fair performance appraisal and monitoring system, and (c) establishing clear career progression for employees to 
support talent retention

▪ The client wanted to relook into their strategic direction and redesign the company’s Key Performance Indicator (KPI) system 

Project 
scope and 
approach

▪ We conducted mainly primary research with management and staff employees to understand the company better, identify day to day operations 
and map out roles and responsibilities of employees 

▪ We conducted primary research and identified the inefficiencies in its organizational structure. As such, we worked closely with the CEO and 
departmental managers to revise the organizational structure

▪ Additionally, using Theory X and Theory Y, we mapped the job responsibilities and task that each employee was tasked to do, against the type of 
work behaviors they have. Through the exercise, we identified mismatches between employees’ work behaviors and the type of job 
responsibilities they are tasked to do. Subsequently, we conducted job redesigning which involved job rescoping and enlargement

Outcomes/
Outputs

▪ Redesigned jobs to better support business transformation in the organization

▪ Improved in productivity and reduced operating or manpower costs

▪ Improved wage outcomes of workers

▪ Enlarged workers’ job scope 



Job redesign and performance metrics development for an Online Live Streaming 
platform in Singapore

Sector/
Industry  An Online Live Streaming platform in Singapore

Problem 
Statement

 Our client has developed a web live streaming platform that offers conferencing solutions to clients, and since rolling out, the product quickly 
made an impact

 Our client would like to redevelop their job roles and scope as well as to develop KPIs to ensure that they are able to grow sustainably

Project 
scope and 
approach

 We conducted interviews with employees and identified overlaps in job roles which results in inefficiencies that could limit the company’s 
performance. Due to the overlaps in responsibilities, employees were unclear of their job scope and responsibilities

 Also, employees were overwhelmed with tasks that affected their motivation

 We conducted a job redesigning which involved mapping out employees’ job responsibilities, job rotation and job enlargement. We identified 
critical and non-critical job responsibilities to outsource non-critical ones to reduce workload

 We also worked closely with departmental managers to allocate responsibilities to those who possessed skillsets for the required task

Outcomes/
Outputs

 Redesigned jobs to better support business transformation in the organization

 Restructured non value-added tasks by adding higher value-adding tasks 

 Enlarged worker’s job scope and increased job value
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